











Student Team

Kelsey O'Brian, Ashleigh Barnett, Leisa Rennie, Mikaela Kornman

Not-for-profit Organisation

Industry Mentor

wns

Tilda Bostwick

The YWCA has been in operation for 125 years,
successfully running a youth hostel and two community
programmes that aim to empower women. The YWCA
supports and nurtures women towards greater strength,
confidence and success by providing resources,
opportunities and guidance to enable them to reach their
full potential.

As ateam of four, Ashleigh, Mikaela, Kelsey and Leisa
helped promote YWCA's 125th Anniversary Gala while
also building receptivity for the organisation in general.
In addition to this Team YW(CA created social media
outlets for the community group and provided them with
in depth training on how to use them.

A key issue identified was the need to sell tickets to
the Gala Dinner as a high amount of YWCA's time and

COLENSO BBDO

Angela Watson, Jessica Blake

The Project

resources had already been dedicated to the event and
needed a successful outcome. To aid the organisation
in this venture Team YWCA provided invitation design,
posters, advertisements, promotional videos and
donation envelopes, all in addition to their social media
campaign.

Overall, all involved in the challenge noted the diligence
and sincerity of the team, along with their professional
communication and creative solutions.
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Promotional Video

Tumbir Blog, Focebook Poge
YouTube Account & Twilter Account

Kelsey O'Brien, Mikaela Kornman, Leisa Rennie, Ashleigh Barnett




OVERALL VALUE OF THE
yMedia CHALLENGE 2010

Throughout the yMedia Challenge everybody involved pours in hours of
their time. An estimate of hours contributed to the challenge shows that
approximately 5358 hours were contributed to the challenge by industry
mentors, and the student teams.

Student teams spent an average of 258 hours on their yMedia Challenge
Projects.

Industry Mentors spent an average of 9.2 hours supporting and guiding
their teams through the challenge.

If we value the time each individual contributed to the challenge, the
total value of the hours is $267,900. NB: this figure is only counting
the time contributed by the participants in the challenge, at a conservative rate
of $50 per hour. It does not include the many hours contributed by the crew,
supporters, workshop presenters, judges or sponsors.
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As a more accurate valuation, an independent industry assessment of
the work produced by the teams competing in the yMedia Challenge
resulted in an average value of $30,000 to $50,000 per project, with
the winning team completing work to an approximate value of $65,000.

If we base each project at the conservative figure of $30,000, the
total value of the 20 projects produced throughout the challenge, is

approximately $600,000

In addition to contributing great value through the projects delivered, the
not-for-profit organisations involved also communicated a significant
increase in their confidence with using digital/online tools, with the
majority stating a:

s ‘basic’ understanding (2/5) at the beginning of the challenge, and a

* ‘confident’ understanding (4/5) at the end.

“All figures are estimates only and are based on the information given to yMedia, through the student deliverables, and
final project overview and outcome reports completed by all participants in the yMedia challenge
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THE JUDGING PROCESS

Based on previous experience of the judging process,
and feedback from past judges, this year yMedia
modelled the judging of projects around 3

“dragon’s den” approach.

We invited relevant industry professionals to be judges of the 2010
yMedia Challenge.

Our judges were:
* Friday O'Flaherty - Creative Strategist, Running with Scissors

* Nick Harris - Project Manager, Youthlaw Tino Rangatiratanga
Taitamariki - representative of the Not-for-Profit perspective.

* Ana Samways - Editor, Sideswipe and Spareroom.co.nz
® Sarah Marshall - Marketing Manager, nzherald.co.nz
s Rachael Devcich - Senior Art Director, Terabyte Interactive

»  Kenneth Williams - Producer, Kiwi FM - representative of the
Student perspective, as a yMedia Challenge Alumni.

Over one full day, each student team was allocated fifteen minutes

to present their project to the judges. Having had ten minutes set up
time, the students spent ten minutes giving a project overview and five
minutes answering questions from the judges.

The judges ranked projects based on predefined Judging Criteria:
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THE JUDGING CRITERIA

Project Outcomes / Sustainability

*  Community organisation's understanding of and ability to effectively use the project

*  Sustainability of project (how well the project & learning can be utilized in the organisation
post-Challenge)

*  Documentation (is this something the community organisation will be able to take away?)

/20
Effectiveness
*  Suitability to the organisation/purpose
= Suitability to the target audience
«  Effective/appropriate use of technology
*  Wasthe project to their brief? If not - was it managed/changed in an effective way? /20
Innovation
Point of difference. Working within the constraints set by the organisation, how creative/innovative
was the team? Resourcefulness. /20
User Experience
Navigation / intuition. Project flow. How easy is it to find information? Do you ‘get’ what the
project is about? /20
Content
Use of text / animation / audio / video. Grammar / spelling / speech / fluency. Relevance /
appropriateness. /20
Design
Use of visual elements/colour / placement of elements, use of space / overall appearance / feel. /20
Overall Quality /‘]O
Communication /10
Attitude (including work ethic) /10
Presentation /10
Blog usage 3 x one minute videos submitted /30

e

40 — yMedia Challenge Annual Report 2010



After the presentations, the judges generated a short list of the top
contenders for the prizes of:

*  Overall Winner

®*  Runner Up

* Best use of Design

*  Most Sustainable Project and

*  Most Innovative Project

Each judge then further investigated the work of the students in the
shortlist, by visiting their blogs, reviewing their online work, and reading
the feedback from the team'’s Not-for-Profit Representative and Industry
Mentor, before deciding on which teams were to be awarded prizes.

Returning judges, Sarah Marshall and Nick Harris, agreed that the
opportunity to meet and speak to the student teams this year made the
judging process much more effective, and ensured that each team was
considered consistently and thoroughly.
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THE AWARDS CEREMONY

The Awards Ceremony at the very end of the yMedia
Challenge Is where our entire community Is invited
to celebrate the staggering amount, and quality, of
work completed in the yMedia Challenge.

Held at the Floating Pavilion in Auckland’s Viaduct Harbor, the Awards
Dinner showcased each team'’s project and the benefits to their not-for-
profit organisation. For many involved with yMedia, this event provides real
context of the effort put into the yMedia Challenge and the tangible results
it provides.

This year, to ensure that attendees had a better perspective of team'’s
projects, each project was presented in a portfolio book on every table as
well as in an overview by our MIC, Simon Pound.

Directors Jade and Eddy summarised the management crew's perspective
of the yMedia Challenge, which was followed by a speech by one of
yMedia's founding partners, Adele Barlow.

Adele guided the audience through the progression and growth of the
yMedia Challenge, pointing out that not only has the number of participants
in the yMedia Challenge increased since just last year, but the overall quality
of work produced by the teams has reached a new level.

Keynote speaker, Cathy O'Sullivan - Deputy Editor of nzherald.co.nz, shared
her perspective of the progress of technology in relation to the nzherald.
co.nz website and the innovation used to keep the site ahead of the pack.

When the time for award presentation came, every person in the room had
their own personal favorites for each award. Judges Friday O'Flaherty and
Sarah Marshall expressed their appreciation for the level of quality of work
produced by each of the teams - comparable or superceding work being
produced in the industry.
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And the 2010 winners are:

Overall Winner - Team Eleven: Natural Health Practitioners
Josephine Ross

Karina Tedjapoernama

Olivia Mills

Rachael Mobberley

(Massey University, Bachelor of Visual Communication students)

Runner Up - Team Five: Child Poverty Action Group
Monique Griffin

Suneil Narsai

(AUT Bachelor of Design students)

Best use of Design - Team Five: Child Poverty Action Group
Monique Griffin

Suneil Narsai

(AUT Bachelor of Design students)

Most Sustainable Solution - Team Two: Beneficiaries Advocacy & Information Service
Stewart Duffy

Alistair Mahoney

Jackson Coley

John Christall

(Media Design School, Digital Media students)

Most Innovative Solution - Team One: ArtStation
Fritha Hookway

Plummy Woods

Rolen Chetty

(AUT Bachelor of Design students)



ACKNOWLEDGMENTS

The yMedia Challenge requires careful
management and co-ordination, and we're lucky to
have a fantastic crew who dedicate an enormous
amount of their personal time into driving the
yMedia Challenge each year

yMedia Management Crew: Class of 2010

Eddy Helm: Since taking the reins with Jade this year to run the yMedia Challenge, it's
hard to imagine the event without her. From co-ordinating sponsors, judges and industry
mentors to keeping our crew meetings on track, Eddy has been a real driving force at the
head of the crew. With a demanding role at Running With Scissors “during the day”, the
rest of the crew have had a tough job keeping up!

Jade Tang: Through endless enthusiasm and her naturally sunny disposition Jade is an
absolute inspiration for the rest of the management team. Working hard with Eddy to
lead the crew, Jade has nurtured the yMedia networks this year by attending events and
workshops and connecting with the community organisations involved.

Anthea Whittle: Since competing in the inaugural yMedia Challenge in 2007 Anthea
has been a constant presence in the management team. This year she has helped as
backup to Eddy and Jade in running the Challenge, while architecting and managing
yMedia's website, contributing to strategy and copywriting. Anthea'’s skills in project
management and business development have been honed in her fulltime role at
Terabyte, and they have been to put to good use as part of the crew.

Tim Holmberg: Returning to the management crew after last year's challenge, Tim has
graduated from AUT and has been working full time in Public Relations. He's brought his
skills to the table yet again, as part of the yMedia PR team and in assisting the planning
of the awards evening. Tim's experience as a previous challenge participant has added
extra insight, and his sense of fashion and humour has been a delightful addition to the
team.

Aurelie Rivalant: 2070 has been a big year for Aurelie, from Graduating AUT to finding
her own way in the industry; it's been a pleasure having her “can-do” attitude on board
the management team yet again. Aurelie is one of those in the team who lays claim to
natural organisation, invaluable in coordinating our biggest challenge ever!
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Emily Shorvon: We can't think of a single word of negativity to have
come from Emily throughout this years' Challenge. As a participant
in the 2009 Challenge she brought her experience of the most recent
event to the table, and helped us improve our systems even further.
Emily has many talents, and we are thrilled to have supported her in
finding her passion for project management, and are now sharing her
with her new fulltime employers at Terabyte.

Alexandra Schumacher: Another recent AUT grad, Alex has moved
effortlessly into the industry with a fulltime role in Public Relations
at Porter Novelli. Alex brings her sensitivity and appreciation of the
creative process to the team, and has worked as part of yMedia's PR
crew while assisting the general running of the challenge. As part of
the runner-up team in last year's Challenge, Alex's insight has been
invaluable.

Kyle Glass: Since the beginning of this year's challenge, Kyle has
moved into a role at Media Design School, who have been long-time
supporters of yMedia. Kyle's superb design talent has been a massive
credit to our team - from pulling together beautiful presentations to
designing our awards evening invitations we've been lucky to have his
support, and the insight of his experience as a Challenge winner in
2008.

Daniel Waugh: Dan had a helping hand to play in the very first
yMedia Challenge, and came back on board this year to lead our
communications strategy. As a part of BNZ's external relations team,
Dan has a wealth of experience to offer yMedia and his sense of
humour has been a welcome addition to our crew meetings.
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Lisa Ho: The yMedia crew is proud to count Lisa among our
numbers. From her experience working with Tiny Toones to help
underprivileged children in Cambodia to her current work with
Amnesty International here in New Zealand, Lisa has the most
experience among us working in the community sector.

Reagan Qiu: After winning the Challenge with Ajay last year,

we were lucky to have Reagan offer his skills to help us out in
2010. Reagan is particularly skilled in video production, and was
responsible for our new overview video and also contributed to our
Awards dinner piece.

Ajay Murthy: Winning the 2009 Challenge was just the beginning
of Ajay’s involvement with yMedia, this year he has joined the
management team as both a yMedia liaison to the teams, and as one
of our social media contributors. Well known and active in the social
networking and tech/web communities in Auckland, Ajay's voice is
perfect for our channels out to the community.

Campbell Gordon: The 2009 Challenge set Cam on a path to web
development, and he is now Community Manager for Made from
New Zealand. This year he has been helping yMedia as a team liaison
and supporting our web crew, while working full time on some wildly
successful web projects such as the All Whites website.

The management team was also supported by:
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Founders Adele Barlow and Pamela Minett, who sent their support
from afar - everything from “Skype Dates” and documentation, to
words of wisdom.

Hayden Hunter, who worked incredibly hard on our brand and
web design work and Ben Lilley from Pitch who provided our web
development.

Grace Taylor who contributed to our awards video, Kenneth
Williams for supporting us and attending our management meetings
and Max Wu who lent a hand as yMedia's ‘back up’ designer.
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THANK YOU

yMedia also acknowledges the time, funds, contra
and energy that our supporters and sponsors
contributed to yMedia Challenge 2010.
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IN SUMMARY

yMedia's core purpose Is to connect tertiary students,
the Industry and not-for-profit organisations to
develop and implement new media initiatives for
collective growth.

We've certainly seen our students embrace new projects and grow, learning everything
from how to manage their time effectively to how to apply new technical abilities.

We've seen our not-for-profit organisations increase their own knowledge and skill with
online tools, and truly grasp the need for building strong brands and communicating
effectively with their own communities.

We've seen our mentors, workshop speakers and supporters from the industry willingly
share the knowledge and advice that can only come from experience, while also thriving on
the youthful optimism, and new creative energy of our student teams.

yMedia itself has also grown in many ways this year.

We've undertaken a complete rebrand to better position ourselves as leaders in forming
valuable connections between the community, students, and the industry; introducing a
recognisable brand mark utilising a venn diagram which depicts the connections we foster.

We've built a new website, providing a central information hub for both yMedia Challenge
participants and the wider community to capture registrations and queries, share resources,
profile community groups, students and mentors, host team blogs and showcase work
produced throughout the challenge.

We ran a series of eight workshops designed to help students and community groups
understand the importance of building your brand and connecting with your audience/
supporters and ultimately help to increase the quality of the projects produced through the
challenge itself.

We've grown in numbers from 12 teams in 2009 to 20 teams participating in the yMedia
Challenge this year; comprising 62 students, 28 individual mentors and 20 different not-for-
profit groups. And our management team has grown from a core of eight people in 2009 to
at least 13 people regularly giving their time to facilitate the yMedia Challenge.
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The yMedia Challenge judges expressed their appreciation for the level of quality of work
produced by each of the teams involved with the challenge - comparable to or superseding
work being produced in the industry. And an independent assessment of the projects
completed through the challenge saw them valued at an average of $30,000 - $50,000.

We believe that we have achieved collective growth.

We now look forward to clarifying our next steps and applying our learnings from this
year to improve the yMedia offering. Our initial goals for 2011 include:

1"

Maintaining the sustainability of the yMedia Challenge through sponsorships and
increased value exchange (finance, goods and services)

Building stronger relationships with tertiary institutes to complement core course
offerings and structure

Improving process and structure to ensure continued and increased value is delivered to
all those who participate in the yMedia Challenge

Continuing to learn and grow.

As your island of knowledge grows,
so does your shoreline of wonder. ”
Anon
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